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An Empirical Study on Collaborative Working in
Construction Projects

He Qinghua, Luo Lan, Li Yongkui, Lu Yunbo, Hu Yingying

Abstract: Improving the efficiency of collaborative
working about all the participants has become the key solution
to low efficiency and uncontrolled goals in construction
projects. Based on literature review, analyzed the framework
of collaborative work in construction projects, including team
integration, target direction, system standard, team ability, and
the cultural atmosphere, and had empirical research on the
relationship between collaborative work with project properties
such as project scale, delivery mode, project owner, bid way,
the role of project partners, personal position and project goals.
The results can provide reference for managers to improve the
efficiency of collaborative work in construction projects.

Key Words: construction projects; collaborative

working; project property; empirical research



