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BIM APPLICATION IN THE WHOLE PROCESS AND VALUE ANALYSIS OF COMPLEX
BUILDING PROJECT IN SHANGHAI MUNICIPAL HOSPITAL SCIENCE AND EDUCATION

3/ ke, B = YEULBTRRNERTERMGEEN0), NMETBIMEARIMESERSESHTHERNH. ®it. BLES. It
R R TEeIRUREE. RANRSEFESUBIMMBREMRMUE AT BIMAABIIER . ERMESMAAEER, LRIZINE

By Zhang Jianzhong
Yu Lei Li Yongkui

PRERASAISERRAR -
Xigia: CishhRER; MEGeE; B, REEE, 2RESRE

Abstract: The article takes the newly constructed science and education complex building of Shanghai Chest
Hospital as an example, introduces the full integration of BIM technology and project management in the
preliminary stage, design stage, construction preparation and construction, and the concrete practice method
of BIM application in progress, investment and quality control; expounds the organization, management and
informatization of BIM application, as well as the actual effect of the project.
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